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Recent years, the mobile communication industry in our country develops very 
fast and the market competition is becoming more and more furious. As the main 
providers, CMCC and CUCC drive the entire telecommunications industry to develop 
rapidly. Although CMCC occupies most of the market share, the competition pattern 
of the whole mobile communication market is changing as a result of the competition 
from CUCC. Currently, CMCC is in a crucial period of comprehensive transition on 
management system, and the environment such as operation, development, 
construction, management and services is changing. There are both opportunities and 
challenges. So, a company must study the enterprise market competition strategy to 
keep successful in a furious competition market. Thus, the study of enterprise strategy 
management is rather necessary. 
 
Based on the analysis of competition environment of Hebei Mobile Limited, this 
article chooses its competition strategy. It contains four chapters. Chapter one is the 
summarizing part, which introduces the background, product and service, competition 
condition and the theoretical basis of the paper. Chapter two is external environment 
analysis of Hebei Mobile Limited, and it analyzes macro environment, industry 
competition structure, internal resources and the development direction of the third 
generation mobile communication. Chapter three is the analysis and choice of 
corporate competition strategy. Firstly, it analyses the advantages and the 
disadvantages of the company, and then introduces Poter’s three basic competition 
strategies. By comparative analysis, it makes the competition strategy of Hebei 
Mobile Limited. Chapter four is the implementation of corporate competition strategy, 
it contains such key points as building strong brand, improving the marketing network, 
increasing group customer market, enhancing the development of new businesses, 
creating high quality network, strengthening financial management, making 
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第一章  概  述 
 1
第一章  概  述 
第一节  河北移动公司的基本情况 
河北移动通信有限责任公司的前身是河北移动通信公司。1999 年，继邮政、
电信分营之后，根据国务院批准的《中国电信重组方案》，河北移动系统从原中
国电信分离出来，组建河北移动通信公司，8 月 16 日正式挂牌成立。该公司为
中国移动通信集团公司全资子公司，企业性质为国有独资企业。 
    根据中国移动通信集团公司“整体上市，分步实施”的战略部署，2000 年 6
月，由集团公司和河北移动通信公司共同出资设立河北移动通信有限责任公司，
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年运营收入由 1999 年的 37 亿元上升到 107 亿元，年均增长 19.4％，收入绝对
值在全集团排序由第 11 位上升到第 8位；年实现净利润由 1999 年的 3亿元上升
到 18 亿元，年均增长 34.8%，累计上缴国家各种税收 32 亿元。公司的快速发展，
演绎了“大象也能快跑”的精彩篇章，河北移动既是一个财务稳健、能够产生稳
定现金流的盈利型公司，又是一个充满发展潜力、具有发展前景的持续增长型公
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客户服务中心，有 1500 名话务员为客户提供 7×24 小时热线服务。 
完善的网络是移动通信企业赖以生存的基础，河北移动以锻造世界一流通信
网络为核心，建成了全省覆盖 广、容量 大、技术先进、质量优良的移动通信
网络。截止 2005 年底，全省网络基站总数由分营时的 1000 个增加到 8100 个，
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